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How Employee Voice Becomes 
Your Talent Advantage

Sarah Goodall | Speaker, Author & Founder @ Tribal Impact
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Is Starbucks a good place to work?What do employees think about working at McDonalds?What is the culture like at Bosch?Is Orange a good place to build a career?How well does IBM pay?Does Provident allow flexible working?Is Pfizer a good employer for neurodivergent employees?What are the progression opportunities like at Siemens?
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81%
of people globally have used or plan to use AI in 

their job search

(LinkedIn 2026)
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Launch a brand 
ambassador programme
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Brand ambassador programmes

Scaling
small groups

Sustaining
brand reach

Maintaining
content & tools
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Employee advocacy to influence
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Kathryn: Marks & Spencers

EXPERTISE
ACCESSIBILITY
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Fatih: Deutsche Bahn

PASSION
PERSONALITY
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What makes an employee influential?
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What makes an employee influential?

proximity + expertise + personality + permission
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Enable & empower employees

Habit to build 
community 
around it

Ability 
recognise a 

story

Skills to turn 
into that into 

content
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Your talent advantage is 
already on your payroll
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Three step 
approach
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Step 1
Identify your existing 

ambassadors

Step 2
Align enablement to suit 

their maturity level 

Step 3
Measure trust movement 

& impact

Three step approach
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Step 1: Identify your ambassadors
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Influence maturity matrix
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The answer
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Finding your ambassadors
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Step 1
Identify your existing 

ambassadors

Step 2
Align enablement to suit 

their maturity level 

Step 3
Measure trust movement 

& impact

Three step approach
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Step 2: Align enablement

Give them the skills 
and themes to create 
content
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Step 2: Align enablement

Inspire their curiosity
e.g. masterclasses, eLearning 

Accelerate their visibility
e.g. coaching, content support - executives

Enable them with the skills
e.g. group-based training skills – sales/experts



32

Step 1
Identify your existing 

ambassadors

Step 2
Align enablement to suit 

their maturity level 

Step 3
Measure trust movement 

& impact

Three step approach



33

Step 3:  Measure impact

Leading indicators

01

Activity

Are your people showing up?

• Participation rate 
• Posts and shares per person 
• Comments and engagements given 
• Consistency of posting 
• Original vs curated content

02

Visibility

Is the right audience seeing it?

• Reach and impressions
• Employee vs company page reach
• Non-follower reach
• Engagement per share
• Audience ICP fit
• Share of voice
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Step 3:  Measure impact

Leading indicators Trust movement 
indicators*

Lagging 
indicators*

01

Activity

Are your people showing up?

• Participation rate 
• Posts and shares per person 
• Comments and engagements given 
• Consistency of posting 
• Original vs curated content

02

Visibility

Is the right audience seeing it?

• Reach and impressions
• Employee vs company page reach
• Non-follower reach
• Engagement per share
• Audience ICP fit
• Share of voice

03

Trust Movement

Is credibility growing?

• Volume of traffic to career site
• Target talent engagement
• Careers page visits by geography
• Career page visits by demography
• Candidate enquiries
• Employee content mentions
• Employee referral growth

04

Business Impact

What impact is it making?

• Average time to hire
• Average cost per hire
• Offer acceptance rate ratio
• Referral hire volume
• Candidate conversion rate
• New-hire retention rate by source
• Recruitment agency spend

* Requires access to client internal data to correlate impact
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Step 3:  Measure impact

• Activity movement (motivation)
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Step 3:  Measure impact

• Activity movement (motivation)
• Visibility movement (influence)
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Step 3:  Measure impact

• Activity movement (motivation)
• Visibility movement (influence)
• Trust movement (correlation)
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Step 3:  Measure impact

• Activity movement (motivation)
• Visibility movement (influence)
• Trust movement (correlation)
• Lagging movement (impact)



39

The talent advantage system
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Your talent advantage is 
already on your payroll
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Mulțumesc


