SYNERA GROUP

ONE COMPANY,
MANY CULTURES

Cine conduce? Mitul culturit unitare
vs realitatea subculturilor

Carmen Negiba | Synera Group | Employer Branding Conference 2026
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ONE COMPANY, MANY CULTURES.

Cultura organizationala este un ecosistem de subculturi.
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NOI. EI.

DIFERENTA NU ESTE AUTOMAT PROBLEMA.
DAR DISTANTA POATE Fl.
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angajati spun ca organizatia isi respecta constant mai multi spun asta cand se pot baza pe managerul
promisiunile fata de ei. lor.

Sursa: Gartner HR Research, sondaj pe peste 1.300 de angajati, 2024
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THE BRAND MAKES THE PROMISE.
THE CULTURE KEEPS IT — OR BREAKS IT.
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CINE CONDUCE?

OAMENII < SISTEMUL ORGANIZATIONAL
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LAcum suntem mai mult NOI
st mai putin EU.”

DIFERENTELE AU RAMAS.
DISTANTA S-A MICSORALT.
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DON'T ELIMINATE DIFFERENCES.
BUILD BRIDGES BETWEEN THEM.
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MAP UNDERSTAND BRIDGE

Faceti vizibile diferentele fntelegeti ce produce diferentele Stabiliti ce trebuie sa devina comun
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Mai intﬁ.i trebuie N A NES A '~ Aratd-mi ce vezi tu B Vl\i[ai intﬁ.i trebuie 5 o TR ¥ Arati-mi ce vezi tu
sa intelegi contextul. 9. : 7 R ot g 5 sa intelegi contextul. NEENCSEES N S ; u vad.




CELE 3 IDEI

ONE COMPANY.
MANY CULTURES.

THE BRAND MAKES THE PROMISE.
THE CULTURE KEEPS IT — OR BREAKS IT.

DON'T ELIMINATE DIFFERENCES.
BUILD BRIDGES BETWEEN THEM.
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NU UNIFORMITATE.
ALINIERE SI COERENTA.

Harta ne spune la ce sa ne asteptam.
Cultura se vede in ceea ce intalnim pe drum.
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