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I N C R E A S E D  
C OMP E T i T i O N

Our competitors are 
increasing their talent 

attraction and employer 
branding efforts

L A C K  O F  
R E C O G N i T i O N

We’re at a disadvantage for 
attracting talent compared 
to our direct competitors 
because their names are 

well recognized

S K i L L S  O F  
T H E  F U T U R E

As the world is changing at 
pace, we need to recruit not 

only for the skills we need 
now, but those we may 

need in the future

H A R D  T O  H i R E
It’s a competitive 

recruitment market and 
our current challenges 

make it even more 
difficult for us to hire 

the right people

W E ’ R E  F A C i N G  S O M E  K E Y  C H A L L E N G E S ,  
W H i C H  M E A N S  i T ’ S  M O R E  i M P O R T A N T  T H A N  
E V E R  T O  E N S U R E  O U R  E M P L O Y E R  B R A N D  i S  
A T T R A C T i V E  A N D  W E L L  E S T A B L i S H E D

BURNiNG PLATFORM
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OUR
REGULATORS

CUSTOMERS

EMPLOYEES

INVESTORS

NGO

MEDiA

CONTRACTORS
& SUPPLiERS

LOCAL
AUTHORiTiES

COMMUNiTY
GROUPS

ENViRONMENTAL
PARTNERS

Our employer brand doesn’t stand 
alone – it must align with our 
messaging to other stakeholders. 
So, it’s key that we partner closely 
with internal functions as well as 
with external stakeholders.

CONNECTiNG 
THE DOTS



CANDIDATES TRUST  YOU 
MORE THAN YOUR COMPANY



CANDIDATES TRUST  YOU 
MORE THAN YOUR COMPANY



YOU ARE THE 
ASSET.



AND WHAT YOU SAY 
AFFECTS HOW OTHER 
PEOPLE THINK/ 
PERCEIVE A COMPANY.



Raising awareness of MDLZ

Positively influencing how MDLZ 
is perceived as an employer

EMPLOYER 
BRANDiNG
HELPS US 

REACH OUR 
BUSiNESS 
GOALS BY:



We share a love for our brands 
with millions of people around 
the world. They’re a feast for the 
senses, blending rich heritage, 
childhood memories, and fresh 
new ideas. With us, you can play 
an important role in our mission 
to make the future of snacking 
even 
more tasty and nutritious.

Leading in a fast-moving market 
is constantly challenging and 
demands our best, but it also 
provides opportunities to grow 
every day. We offer rich 
learning experiences and 
possibilities to launch and 
accelerate your career, or even 
change its path.

What makes our workplace 
great is passion and 
personality. We expect people 
to be themselves, to speak up, 
and to embrace our 
differences as our strength. 
We’re mindful of the space 
and time you need to work 
flexibly, and the importance of 
trust and empathy in 
promoting a strong sense of 
belonging.



SIMPLE AND PRACTICAL STEPS TO GET THE RIGHT MIX

DEFiNE THE NEED BY 
DEVELOPiNG A 

TALENT PERSONA
INTENTiONAL & 

IMPACTFUL BRANDiNG

01

IDENTiFY THE RiGHT 
EMPLOYEES 

CREDiBLE EXPERiENCE, 
CONFiDENT & WiLLiNG

02

PROViDE THE TOOLS 
AND GUiDE

ENCOURAGE & GUiDE

03



SIMPLE AND PRACTICAL STEPS TO GET THE RIGHT MIX

NEED
MORE SUPPLY CHAiN 

FEMALE LEADER 
ViSiBiLiTY iN 

MANUFACTURiNG

01

WHO
KEY SENiOR LEADER & 
NEW PLANT DiRECTOR

02

PLATFORM
ORGANiC BLOG & 

INTENTiONAL 
QUESTiONS

03



85K 
ORGANIC 

IMPRESSIONS

10% 
ORGANIC CTR

64% 
ENGAGEMENT RATE



70K 
ORGANIC 

IMPRESSIONS 

3% 
ORGANIC CTR



START WiTH WHAT’S ALREADY 
TRUE - WHO ARE YOU?

MAKE YOUR EMPLOYEES THE 
HERO - EQUiP & ASSURE THEM

BUiLD SiMPLE CONTENT FORMATS 
- REGARDLESS OF THE PLATFORM





KLYDE GAMBOA
EMPLOYER BRAND & TALENT
ATTRACTiON LEAD, EUROPE


